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RASTA
(Regulatory Association for Social & Territorial Assist)
Child Safeguarding Policy

ADDRESS:

Gangta Chowk (Near Middle School), Godda
PO+ Dist- Godda,Jharkhand-814133

Website: www.rastagodda.com
E-mail: rastatheway@rediffmail.com, rastatheway@gmail.com
Title, Scope and Application
· These rules may be called “The Child Safeguarding Policy of RASTA”, hereafter referred to as CSP of RASTA,
· They shall be come into force with effect from……………
· The policies and procedures shall apply equally to all individuals carrying out work on behalf of RASTA-Godda, irrespective of location or activity. 
· CSP, will encompass all units, children and staff of RASTA, suppliers and contractors, visitors, interns, donors, guardians and caregivers, trustees and other representatives of the organisation such as consultants, journalists and photographers commissioned on behalf of RASTA-Godda and other individuals coming in direct or indirect contact with children. RASTA-Godda’s actions will always be in the best interest of the child. 
Definition

· “RASTA” means Regulatory Association for Social & Territorial Assist 

· “Organization” means Regulatory Association for Social & Territorial Assist (RASTA).

·  “Secretary” means secretary of RASTA.

·  “Board “means Board of Trusty of RASTA.
· “Management” means the board or any other officer authorized by the board.
· “CPC” means RASTA’s Child Protection Committee.
Introduction 
Every child is potentially at risk of abuse and exploitation. RASTA recognises that the children with whom and for whom we work are particularly vulnerable to abuse and exploitation due to discrimination and marginalisation relating to their disability, socioeconomic status, gender, ethnicity, caste or living situation. Abuse can be perpetrated on a child of any age, and can happen to and between children. Perpetrators can be men and women, boys and girls. 

This Child Safeguarding Policy sets out our common belief and principles and describes the steps that will be taken by RASTA to protect children involved in our activities. 

Our approach 
RASTA-Godda has adopted policies and procedures to ensure that all of its staff, representatives and members, are knowledgeable about child protection risks and aware of the specific measures that they must take in order to protect children in the work. 

All information relating to child safeguarding concerns will be treated as confidential. No retaliation or punitive action will be taken against anyone who, in good faith, raises a child safeguarding concern. 

The child safeguarding policies and procedures have been endorsed by RASTA-Godda’s Board of Trustees and clarify the organisation’s stance on and commitment to protecting children. 

The policies and procedures are available in office and shared with other organisations or individuals RASTA-Godda works with or anyone requesting a copy. We aim to continuously improve our policies and procedures and ensure that staffs have access to adequate training and resources.

Our commitment 
· Members of RASTA-Godda have a common commitment to protect all children from abuse and exploitation and taking the necessary actions when children are in such situations. 
· We do not dictate the belief and value systems by which Staff, Associates, and Visitors conduct their personal lives. However, actions taken by them out of working hours that are seen to contradict this policy will be considered a violation of the policy. 
· Our Staff, Managers, Associates, and Visitors are required to adhere to principles of this Policy on Safeguarding Children and Young People both at work and outside work. 

Our belief 
RASTA and its members believe that every child has a right to live free from abuse and exploitation. We uphold the rights of children as defined in the United Nations Convention on the Rights of the Child (UNCRC) and believe that all children have a right to protection: 
‘...from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other person who has the care of the child.’ 
Everybody has the responsibility to protect children from all forms of abuse, abandonment, neglect, exploitation, violence and discrimination. 

Our principles 
· Zero tolerance of child exploitation and abuse: 

· RASTA has a zero tolerance approach to child exploitation and abuse. Child exploitation and abuse will attract criminal, civil and disciplinary sanctions. 
· RASTA will not knowingly engage—directly or indirectly—anyone who poses a risk to children. 

· RASTA works to minimise the risks of child exploitation and abuse associated with its functions and programs, and trains its staff and partners on their obligations under this policy. 

· We all have a commitment and responsibility to support the care and protection of children with whom and for whom we work 
· We listen to and act on the views and opinions of children
· We address all reports of actual or alleged abuse based on our policies and procedures, irrespective of the nature of the referral, who the allegations are about or who the referrer is or where s/he is from 
· We treat as confidential all information relating to a child protection concern 
· All of our actions and decisions will be guided by the ‘best interests of the child’ and the principle of do no harm 
· All child abuse involves the abuse of children’s rights
· In all actions concerning children, the best interests of the child shall be a primary consideration.
THE CHILD SAFEGUARDING PROTOCOL
A child safeguarding protocol is defined as adoption of the policies, programmes and philosophies that aim at preventing children from being harmed or abused, protecting children from any form of abuse, neglect and maltreatment, and promoting wellbeing of each and every child by ensuring a safe environment. At an organisational level this encompasses philosophies, policies, standards, guidelines and procedures designed to protect children from both intentional and unintentional harm and steps to promote their welfare. As RASTA is working directly and indirectly with children, its organisational mandate is to create a safe environment for children, where all staff is aware of various behaviour protocols and other measures that need to be taken to ensure safe zones for children.

RASTA will do
 Prevention: Through awareness generation and capacity building, RASTA ensures that all staff and other concerned individuals are aware of child rights and restrain from doing/ performing any act that can violate the rights of children.
Protection: RASTA ensures that all staff and other relevant individuals are concerned about the protection of children from any forms of abuse or child rights violation.

Reporting: RASTA ensures that all staff and other concerned individuals are fully aware of the steps that must be taken in the case of child rights violation. The organization will ensure a mechanism where children are encouraged to report any case of abuse to the authorities through the “Suggestion boxes.”

Responding: RASTA ensures that clear steps and guidelines are issued, appropriate and proper actions are taken in regard to possible abuse and child rights violation.

Mission Statement

RASTA will work towards the creation of Child Friendly Communities. Through all its endeavours and approaches it will ensure the creation of an environment where children are safe and free from abuse, neglect and exploitation.

It will be ensured that all staff, interns, consultants and others associated with RASTA are fully aware of the safety and rights of children and work in solidarity towards preventing, protecting and responding to child rights violations both within the organisation and in the communities where RASTA operates.

RASTA is a child safe organisation, where children can assert  their own rights and views freely.

Definition of Child

According to the UN Convention on the Rights of the Child (Article 1) a child is every human being below the age of 18 years.
Also according to the Juvenile Justice (Care and Protection) of Children Act 2015, Section 2(12), the overarching legislation of child protection in India defines child as a person who has not completed eighteen years of age.

Defining Child Protection

“Child Protection” is about protecting children from or against any perceived or real danger or risk to their life, personhood and childhood. It is about reducing their vulnerability to any kind of harm and protecting them in harmful situations. It is about ensuring that no child falls out of the social security and safety net and, those who do, receive necessary care, protection and support so as to bring them back into the safety net.

Abuse: Abuse can be categorised as five types –physical abuse, sexual abuse, emotional abuse, neglect and violence.
Physical Abuse: Physical abuse is the imposing of physical injury upon a child. This may include burning, hitting, punching, shaking, kicking, beating or otherwise harming a child. The parent caregivers may not have intended to hurt the child. The mistreatment may, however, be the result of over-discipline or physical punishment that is inappropriate to the child's age.

Sexual Abuse: Sexual abuse is inappropriate sexual behaviour with a child. It includes fondling a child's genitals, making the child fondle the adult's genitals, intercourse, incest, rape, sodomy, exhibitionism and sexual exploitation. To be considered 'child abuse', these acts have to be committed by a person responsible for the care of a child (for example a baby-sitter, a parent, or a day-care, night care provider), or related to the child. If a stranger commits these acts, it would be considered sexual assault and handled solely by the police and criminal courts. Sexual abuse can take place online and offline.

Emotional Abuse: Emotional abuse is also known as verbal abuse, mental abuse and psychological maltreatment. It includes acts or the failures to act by parents/caregivers that have caused serious behavioural, emotional, or mental trauma. This can include parents/caregivers using extreme and/or small forms of punishment, such as confinement in a closet or dark room or being tied to a chair for long periods of time or threatening or terrorising a child. Less severe acts are also included like belittling or rejecting treatment, intentionally excluding a child from participating in activities etc.

Neglect: It is the failure to provide for the child's basic needs. Neglect can be physical, educational, or emotional. Physical neglect can include not providing adequate food or clothing, inappropriate medical care, supervision, or proper weather protection (heat or cold). It may include abandonment.

Educational neglect includes failure to provide appropriate schooling or special educational needs allowing excessive truancies. Psychological neglect includes the lack of any emotional support and love, never attending to the child, substance abuse like allowing the child to participate in drug and alcohol use.

Violence: The intentional use of physical force or power, threatened or actual, against oneself, another person, or against a group or community, that either results in or has a high likelihood of resulting in injury, death, psychological harm, mal development, or deprivation.

· Sexual Harassment: It can be defined as any unwelcome sexual act, request for sexual favour, verbal or physical conduct or gesture of a sexual nature, or any other behaviour that might reasonably be expected or be perceived to cause offence or humiliation.

· Child Sexual Abuse (CSA): Sexual abuse of children can be defined as contacts or interactions between a child and an older or more knowledgeable child or adult (a stranger, sibling or person in a position of authority, such as a parent or caretaker) when the child is being used as an object of gratification for an older child's or adult's sexual needs. These contacts or interactions are carried out against the child using force, trickery, bribes, threats or pressure. Sexual abuse can be physical, verbal or emotional.

· Sexual Exploitation of Children (SEC): Child sexual exploitation as a type of child abuse which happens when a child is performing, and/or another or others performing on them, sexual activities in exchange for something (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money).

· Child, Early and Forced Marriage (CEFM) amounts to sexual exploitation of children when it is used as a culturally accepted practice to achieve sexual gratification in exchange for money or other compensations.

· Commercial Sexual Exploitation of Children (CSEC): Commercial sexual exploitation of children consists of practices that are demeaning, degrading and often life threatening to children. There are three primary and interrelated forms of commercial sexual exploitation of children: prostitution, pornography, and trafficking for sexual purposes. Other forms of sexual exploitation of children include child sex tourism, child marriages and forced marriages.

·  Child Prostitution: is an act of engaging or offering the services of a child to a person to perform sexual acts for money or other consideration with that person or any other person.

· Child pornography: is a violation against children. It involves sexual abuse and exploitation of children and is linked to the prostitution of children, child sex tourism and the trafficking of children for sexual purposes.

· Child Sex Tourism: It is the commercial sexual exploitation of children by persons who travel from their own country to another usually less developed country to engage in sexual acts with children.

· Bullying /Peer Harm: The inappropriate application of pressure (either physical or emotional) by children on their peers to the extent that it causes distress to the recipient of the pressure. This can be in the form of taunts, threats or physical assault, online and offline.

· Corporal Punishment: Corporal punishment is the infliction of pain intended to change a person's behaviour.

· Voluntourism and Orphanage Tourism: RASTA rejects all such form of Voluntourism and Orphanage Tourism, where there is a little possibility of threat of child interest. 
In RASTA's context 
Direct contact with children: Being in the physical presence of a child or children in the context of the organisation's work, whether contact is occasional or regular, short or long term.
Indirect contact with children: This includes, but is not restricted to having access to information on children in the context of the organisation's work, such as children's names, locations (addresses of individuals or projects), photographs and case studies. Photographs identifying one specific child and interfering with his or her privacy should be strictly limited.
IMPLEMENTATION
All the staffs of RASTA and other relevant individuals will be abiding by RASTA's Child Safeguarding Policy. A set of behaviour protocols is also framed and needs to be followed strictly. 
The Child Safeguarding Policy is to be adopted in the following ways:
A. Recruitment All employees, trustees, contractors, suppliers, interns and volunteers (paid or unpaid, full time or part time, temporary or long-term) having direct or indirect contact with children will face a thorough and standardised recruitment and interview process.
· Recruitment adverts (for staff and consultants) make reference to RASTA-Godda’s Child Safeguarding Policy and screening process. 
· All interviews contain a question specifically relating to child safeguarding issues and where relevant the candidate’s previous history and suitability of working for a child rights organisation. 
· All appointments are subject to two satisfactory references from previous employers. Where a candidate has previously worked for a children’s organisation, a reference is specifically requested from this organisation. 
· All references are verified to check they are genuine and referees are explicitly requested to confirm they have had no child safeguarding concerns relating to the candidate in question. 
· Any unexplained gaps in employment history are checked to eliminate the possibility of previous dismissal and/or periods in custody as a result of suspicious activity. 
· All staff and consultants are required to sign a self disclosure form to declare that they have no criminal convictions relating to offences against children. 
· All staff and consultants sign acknowledgement that they have read and will comply with the Child Safeguarding Policy and Code of Conduct when starting work for or with RASTA-Godda. 
B. Training and Awareness 
· All new staffs are given an introduction to the child safeguarding policies and procedures as part of their orientation. 
· Child safeguarding training, including awareness raising and reporting systems, is provided to relevant staff on a regular basis. 

· Orientation of donors and visitors on behaviour and communication protocols before interaction with children.

· All new members are required to provide a copy of their organisation’s child safeguarding policies and procedures and may be offered support to make them more robust, if appropriate. 

· It is recognised that the topic of child abuse is sensitive and may raise personal issues. RASTA will have a drop box in case of any sensitive communication relating to child sexual abuse.
· One pager on behaviour protocols will be displayed on notice boards of all Units.

· A copy of the Child Safeguarding Policy will be displayed in all the prominent places within the institution. There will be a feedback mechanism through a drop box system.
C. Visitors to member organisations and projects 
· All visitors (whether staff, trustees, other members, consultants, photographers, donors, media, interpreters, other NGOs) must be briefed before or immediately on arrival and sign the relevant member’s Child Safeguarding Policy, and where necessary agreement with RASTA-Godda’s Child Safeguarding Policy, Code of Conduct and Visual Images Policy. 
· All visitors must be accompanied at all times by staff from the member organisation. 
· No children who have participated in Family supported projects should be put in direct contact with the media or donors. 
D. Visual images and written content 
· RASTA-Godda has a duty of care to the children who feature in all visual and written material and at all times must put their interests first. Any portrayal of children and their experiences must protect their identity, preserve their dignity and be accurate, balanced and fair. Any visual or written material will be gathered in accordance with the Visual Images Policy. A brief summary of the policy: 
· Fully informed verbal consent (in their first language) must be obtained from parents/guardians or carers and the children before taking and using photographs, film footage, audio recordings or personal histories. 
· The visual identity of any child will be obscured if dissemination of the image could make the child vulnerable to stigma, discrimination, abuse, violence or exploitation. 
· Visual images or written material will not enable the specific location of a child to be identified - either from the imagery or accompanying captions/text. 
· Portrayals of children should be accurate and balanced, with emphasis upon their dignity. 
· All content and data (names, photos, case studies) will be stored securely, and access will be restricted only to individuals who need it. 
E. Ramifications of misconduct 
· Any child safeguarding concerns relating to inappropriate conduct of RASTA-Godda staff and volunteers will be dealt with under the RASTA-Godda Disciplinary Policy. 
· Any child safeguarding concerns relating to inappropriate conduct of a RASTA-Godda member organisation or individual representing the member will result in the case being brought to the Membership Committee in accordance with the procedures for addressing concerns. 
· Any child safeguarding concerns relating to inappropriate conduct of a RASTA-Godda consultant will result in immediate suspension of the contract whilst an investigation into the claim is undertaken. 
· Failure to act upon any child safeguarding concern (reported or suspected) in relation to a third party (for example interpreter, photographer etc) will also be deemed to be professional misconduct that constitutes a failure on the part of RASTA-Godda to protect children from real, potential or suspected harm. Any individual who is found to be concealing information brought to their attention in relation to child safeguarding will be subject to disciplinary procedures.
F. Disclosures from children 
RASTA-Godda will ensure that it will handle disclosures from children with sensitivity and will take alleged abuse seriously. If a child informs you that they are being or have been abused, you are advised to: 
· Listen to the information being shared, but don’t press for further information 
· Ask open questions, and only enough questions to give you an idea of the facts? E.g. “Can you tell me what happened?”, “Is there anything else you want to tell me” 
· Reassure the child that they have done the right thing by telling you. 
· Let them know that you will need to pass on the information to another person, what you will do next and that you will let them know what happens 
· Do not conduct any investigations or question the alleged abuser 
· Assess whether there is an immediate risk to the child over the next day or two. Take steps to mitigate these risks.
G. Monitoring and review
· Implementation of the policy will be monitored in accordance with the organisation’s monitoring and evaluation framework. 
· Child safeguarding policies and procedures will be reviewed every 2 years by the Board or appropriate Board Committee. 
H. Complaints 
The Child Protection policies have been put in place to ensure that RASTA-Godda is not supporting activities or employing staff who put children at risk of abuse. In the event of a complaint received, this will be addressed in line with RASTA-Godda’s Complaints Policy. 
I. Child Safeguarding Code of Conduct
RASTA-Godda and its members have a moral and legal obligation to ensure that the children with whom we work or have an impact upon are safe. We are committed to upholding the highest standards of behaviours in and outside of the work environment. 

The Child Safeguarding Code of Conduct serves to protect the reputation of RASTA-Godda. All individuals connected to RASTA who are in contact with children MUST NEVER : 
· discriminate, prejudge or display oppressive behaviour or language in relation to: race, culture, age, gender, disability, religion, sexuality or political views; 
· spend time alone with children away from others; 
· develop physical/sexual/exploitative relationships with children under 18 years of age, regardless of local laws; 
· develop relationships with children under 18 years of age, which could in any way be deemed abusive or exploitative, regardless of local laws; 
· hold, kiss, hug or touch children in an inappropriate, sexually provocative or culturally insensitive manner; 
· do things of a personal nature which the child can do themselves such as toileting, bathing and dressing; 
· use language, make suggestions or offer advice which is inappropriate, offensive or abusive; 
· act in ways intended to shame, humiliate, belittle or degrade; 
· condone or participate in behaviour which is illegal, unsafe or abusive; 
· behave in a manner which is abusive, exploitative, inappropriate or sexually provocative; 
Non-compliance with this Code of Conduct will be taken seriously. In accordance with the Child Safeguarding Policy immediate reporting and investigation of all concerns and suspicions is mandatory and will include referral of cases to the police and/or social services if child rights laws have been violated. 
Behaviour Protocols
These protocols will ensure that all personnel understand the CSP and adopt behaviours that help create a child safe environment where children's physical and psychological integrity, space and privacy are respected. The following must be kept in consideration:
Appropriate behaviour of staff towards children:

1. Respect the dignity of each child.

2. Consider each child as a unique individual with specific characteristics and needs, and thus accept every child as he or she is.

3. Observe the behaviour of children with patience and attention, and make all efforts to understand them, also in the context of his or her background.

4. Do not compare a child with others.

5. Remember that a child has the right not to participate in activities if he/she does not wish to.

6. Be empathetic rather than sympathetic towards children.

7. Listen to the views of children, value and take them seriously with objectivity.

8. Encourage children to express their feelings as well as to participate in decision-making processes that affect their lives, ensuring confidentiality and privacy.

9. Work with children in ways that enhance their capacities and capabilities and develop their potential.

10. Act on children's concern and problems immediately.

11. Appreciate the children's good efforts and results to reward them and reinforce their determination to pursue further developments.

12. As far as possible, do not work with children in an isolated place.

13. Give equal attention to each child irrespective of gender and other characteristics and with no favouritism.

14. Never engage, encourage or support abuse in any way.

15. Never stigmatise or humiliate a child.

16. Share information with concerned staff prior to interacting with children.

17. Never use corporal punishment to discipline a child.

18. Never develop sexual or emotional relationship with any child.

19. Never behave in a manner that is inappropriate or sexually provocative.

20. Never sleep alone with any individual child.

21. Do not use slang words or abusive language in presence of children.

22. Never allow any malpractice or addiction.

23. Never do anything for children of a personal nature that they are capable of doing by themselves, such as washing, undressing, using the toilet etc. Children need to learn how to become self sufficient and are entitled to their privacy.

24. Staff must never engage children in carrying out their personal work.

25. Never leave non-professional and unauthorised adults / staff in the company of children.

26. Wear clothes that are appropriate keeping in mind the local context in which children live.

27. At the time of rescue, restoration and follow-up, a girl child is to be accompanied by a female staff as mandated in relevant child related laws.

28. To the extent possible, girls and boys should be given the choice of interacting with a male or female staff where gender may be a consideration, such as in counselling or medical check-ups.

29. Obtain the permission of children and concerned guardians before taking images or case studies of the children.

30. Never take images of children without permission, while they are taking bath or changing clothes. They are to be properly clothed while taking images. Ensure their privacy.

31. Give a fictitious name of the child when case studies are circulated and provide no personal information through which the child or his/her residence might be identified.

32. Never give any information regarding a child in general and sensitive incidents in particular to media personnel over the telephone. Be clear about purpose of media interviews and inform and guide children prior to meetings with media personnel in case they are involved.

33. Ensure confidentiality at the time of disclosing case studies to media.

34. Be aware of the power imbalance inherent in the relationship between adults and children on account of age and other factors and avoid actions that may exploit this.

Appropriate behaviour of children: 

1. Respect all staff, parents and outsiders.
2. Collaborate with concerned staff providing information that may be useful in helping you.
3. Share information and learning with other children in the group.
4. lend a helping hand to your friend in need and not physically assault or sexually abuse him or her
5. Respect/appreciate the situation that your co inmate/ friend is in and not to tease or call him or her by offensive names.
6. Try to protect/safeguard children who are sharing the CCI with you and not bully them.
7. Always be a good friend and well-wisher of your co-inmates and not to spread rumours about them.
8. Try and share with others and not force another child to give away his/her personal belongings.
9. Learn to use polite and sweet words and not hurt others by using abusive language.
Appropriate behaviour of visitors:
1. Prior written permission from concerned authorities must be obtained regarding the purpose of the visit before interacting with children.

2. Must empathise with the child rather than sympathise.

3. Physical contact with children must be appropriate to the age and circumstances, allowing the child to initiate the interaction rather than the adult.

4. Interaction with children can occur only in the presence of relevant staff who will facilitate and monitor the process.

5. Must not give gifts or take any child out of the institution on any kind of excursion.

6. It will be forbidden to record the personal history of any child without obtaining prior permission of the relevant staff and the child, and stating the purpose of the request.

7. In case of case studies, a fictitious name will be chosen and no personal information furnished with regard to the identify and whereabouts of the child.

8. Taking photos of children will be strongly discouraged.

9. Texts relating to the project and the lives of children should never sensationalise or manipulate facts and emphasis will be given to the dignity of the child.

10.  It is forbidden to use offensive language with children or staff. Must wear clothes that are appropriate keeping in mind the local context in which the children live.

11. Will only be allowed to interact with children during a time convenient to them.

12. Strangers should not be allowed to meet children.

Appropriate behaviour of interns and volunteers:
1. Accept and respect the child and his or her parents, family members, neighbours and the child's living conditions.

2. Call the child by his or her name and must not use any derogatory or offensive names.

3. Must use decent and understandable language while communicating with children
Media and Communication Protocols regarding children:
· Media personnel shall be made to undersign the Child Safeguarding Policy while approaching RASTA.

· Voluntary consent should be taken from the child and his/her parents/guardians.

· Photographs identifying one specific child and interfering with his or her privacy should be strictly limited.

· Case studies and interviews of children shall be stored in locked and secure facilities to which a limited number of people have access.

· Full name and addresses of children should not be used for case studies, photographs and interviews.

· Appropriate use should be made of case studies. In information and communication, the dignity of the child must be preserved. Language must not degrade, victimise or shame the child. The dress of the child must be appropriate.

· Staff shall be accountable for the purpose, location and modalities relating to collection of case studies and interviews.

· No questions should be asked that probe into traumatic experiences of the child

· Every child has the right not to participate.

· Communication materials about children shall use pictures and images that are decent and respectful, and do not portray children as victims. Images and stories should provide a balanced depiction of the child´s life and circumstances.

· Photographers and media persons shall not be allowed to spend time with children unsupervised. 
Reporting Mechanism
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RASTA’s Child Protection Committee i.eCPC will carry out the process assuring maximum        confidentiality.Even before the investigation starts, the suspected staff will be barred any contact with children.CPC will investigate the matter (conduct investigations with the alleged staff, witnesses and the child.CPC will take the decision accordingly and place it before the Director/Deputy Director.CPC must process the case within 3 days/72 hours.In case the offence is proved strict actions will be taken by the committee members adhering to the provisions of the relevant laws, which includes termination of an employee as well as informing the police.In case of sexual offences against children, the matter will be dealt as per the provisions of the POCSO Act 2012.












Annexure-1
PHOTOGRAPHY AND AUDIOVISUAL CONSENT POLICY

RASTA’s Photography and Audio-visual Consent Policy will be followed by all members of the organisation and followed and promoted by those in the position of leadership within RASTA.

Scope of the Photography and Audio-visual Consent Policy:

The policy applies to everyone working for or associated with RASTA and encompasses the whole organisation and includes without limitation:

· Employees at all levels – in office, in field or elsewhere

· RASTA Associates – these include board members, volunteers, interns, consultants and vendors. Also the employees and/or representatives of partner organisations and local governments who have been brought into contact with children by RASTA

· RASTA Visitors – (e.g. donors, journalist, media, researchers etc) who may come into contact with children through RASTA are also bound by this policy

Responsibilities Under the Photography and Audio-visual Consent Policy

RASTA employees, associates and visitors must:

· Never take photographs or audio-visual footage of individuals and subjects without their consent in written or audio-video format.

· Submit the written consent form or the audio-visual consent in original to RASTA.

· Ensure that they announce to gatherings about the photographs and AVs being shot and that individuals can move away or dissent in case they don’t want their photo or AV shot

· Ensure that the individual/ subject has been explained the contents of the consent form and is aware of the nature of usage the photograph/ audiovisual material by RASTA

· Always ask permission from parents/ legal guardians of young people below 18 years before taking images (e.g. photographs, videos) of them. Respect their decision to say no to an image being taken. Ensure that any images taken of children are respectful (For example: children should have adequate clothing that covers up their body. Images of children in any way that may impact negatively on their dignity or privacy are not acceptable). Stories and images of children should be based on the child’s best interest.

· Be aware that in case there is a breach of the Photography and Audio-visual Consent Policy by Employees or Associates, RASTA will take action in accordance with disciplinary procedures. This may result in disciplinary sanctions and/or dismissal for Employees and termination of contracts with Associates

Annexure-2
Child Protection Declaration

I…………………………………………………….............................(Name)………………………………………....(Address) have the opportunity to work/ being associated with RASTA as a…………………………………(Specify: staff/volunteer/intern/consultant/contractor/specify, if any other) from……………(DD/MM/YY) to…………… (DD/MM/YY wherever applicable), hereby declare that:

1. All details provided regarding my contact details, credentials, background and references are true to my knowledge.

2. I have not in the past been made responsible for any kind of illegitimate or inappropriate behaviour with children. I have not been engaged in any kind of activity that hampers the dignity of any child / children and their physical and mental integrity / space / privacy. I have no criminal record or any enquiry is raised against me / my company against any breach / violation of children’s rights.

3. I have gone through the ‘Child Safeguarding Policy of RASTA and taken due note of its implication on its stakeholders. I am specifically aware about the appropriate behaviour norm set in the policy relevant to my role. I thereby respect the CSP and conform to all the guidelines and procedures set in the policy document and in the appropriate code of conduct.

4. I have been informed that RASTA reserves the right to raise an enquiry and consult me and other relevant witnesses and associates in case of a suspicion raised on account of my behaviour that has direct implication on children.

5. I am also aware that the organisation may take appropriate administrative and legal steps as deemed appropriate by the authority. I shall comply and cooperate in such occasion.

6. In case found guilty and in the event of termination of contract, the organisation reserves the right to inform relevant institutions working with children to avoid further violation of children’s right and dignity.

Signature of the concerned person:   


Signature of RASTA Representative:

..............................................................              


.............................................................

Date...............................................   



Date...............................................

Place..............................................  



Place

Annexure-3
Informed Consent Format

(The format to be filled in by the child after introducing the child to the interviewer and explaining the process, purpose and other details related to the interview)

i. I am aware that………………………………………….(Name of interviewer)  from…………………………… will interview me about my life and experience.

ii. I am also aware about the purpose and the process of the interview or interaction.

iii. I am aware that the publication of my life story and /or picture or any other details related to me and my life will only be printed/published/narrated/telecasted with the prior permission of RASTA and in accordance to its Child Safeguarding Policy with special reference to the communication protocol.

iv. I will only reveal or share thoughts, experiences and views that I am comfortable with and will not be forced to share more information.

v. I also agree with the time and place of the interview.

vi. I thus give my consent for conducting this interview.

Signature of the child........................................................
Signature of representative of RASTA................................................
Signature of the interviewer..........................................................

Date............................Place....................









Annexure-4
Self-Audit Tool
	1. 
	Children and the organisation 
	A
	B
	C

	i. 
	The agency is very clear about its responsibility to protect children and makes this known to all who come into contact with it.
	
	
	

	ii. 
	The way staff and other representatives behave towards children suggests that they are committed to protecting children from abuse
	
	
	

	iii. 
	There is good awareness of the UN Convention of the Rights of the Child (UNCRC) or other children’s rights instruments and this is seen as a basis for child protection in the organisation.
	
	
	

	iv. 
	Managers and senior staff ensure that children are listened to and consulted and that their rights are met.
	
	
	

	v. 
	The agency makes it clear that all children have equal rights to protection.
	
	
	

	vi. 
	The agency manages children’s behaviour in ways that are nonviolent and do not degrade or humiliate children. 
	
	
	

	2. 
	Policies and procedures that help keep children safe
	A
	B
	C

	i. 
	The agency has a written child protection policy or has some clear arrangements to make sure that children are kept safe from harm.
	
	
	

	ii. 
	The policy or arrangements are approved and endorsed by the relevant management body (eg, senior management board, executive, committee).
	
	
	

	iii. 
	The policy or arrangements have to be followed by everyone.
	
	
	

	iv. 
	There are clear child protection procedures in place that provide step-by-step guidance on what action to take if there are concerns about a child’s safety or welfare.
	
	
	

	v. 
	There is a named child protection person/s with clearly defined role and responsibilities.
	
	
	

	vi. 
	The child protection procedures also take account of local circumstances.
	
	
	

	3. 
	Preventing harm to children
	A
	B
	C

	i. 
	There are policies and procedures or agreed ways of recruiting representatives and for assessing their suitability to work with children, including where possible police and reference checks.
	
	
	

	ii. 
	There are some written guidelines for behaviour or some way of describing to staff and other representatives what behaviour is acceptable and unacceptable especially when it comes to contact with children.
	
	
	

	iii. 
	The consequences of breaking the guidelines on behaviour are clear and linked to organisational disciplinary procedures.
	
	
	

	iv. 
	Guidance exists on appropriate use of information technology such as the internet, websites, digital cameras etc to ensure that children are not put at risk.
	
	
	

	v. 
	Where there is direct responsibility for running/providing activities, including residential care, children are adequately supervised and protected at all times.
	
	
	

	vi. 
	There are well-publicised ways in which staff/ representatives can raise concerns, confidentially if necessary, about unacceptable behaviour by other staff or representatives.
	
	
	

	4. 
	Implementation and training
	A
	B
	C

	i. 
	There is clear guidance to staff, partners and other organisations (including funding organisations) on how children will be kept safe.
	
	
	

	ii. 
	Child protection must be applied in ways that are culturally sensitive but without condoning acts that are harmful to children.
	
	
	

	iii. 
	There is a written plan showing what steps will be taken to keep children safe.
	
	
	

	iv. 
	All members of staff and volunteers have training on child protection when they join the organisation which includes an introduction to the organisation’s child protection policy and procedures where these exist.
	
	
	

	v. 
	All members of staff and other representatives are provided with opportunities to learn about how to recognise and respond to concerns about child abuse.
	
	
	

	vi. 
	Work has been undertaken with all partners to agree good practice expectations based on these standards.
	
	
	

	5. 
	Information and communication
	A
	B
	C

	i. 
	Children are made aware of their right to be safe from abuse.
	
	
	

	ii. 
	Everyone in the organisation knows which named staff member has special responsibilities for keeping children safe and how to contact them.
	
	
	

	iii. 
	Contact details are readily available for local child protection resources, safe places, national authorities and emergency medical help.
	
	
	

	iv. 
	Children are provided with information on where to go to for help and advice in relation to abuse, harassment and bullying.
	
	
	

	v. 
	Contacts are established at a national and/or local level with the relevant child protection/welfare agencies as appropriate.
	
	
	

	vi. 
	Staff members with special responsibilities for keeping children safe have access to specialist advice, support and information.
	
	
	

	6. 
	Monitoring and review
	A
	B
	C

	i. 
	Arrangements are in place to monitor compliance with child protection measures put in place by the organisation.
	
	
	

	ii. 
	Steps are taken to regularly ask children and parents/carers their views on policies and practices aimed at keeping children safe and the effectiveness of these.
	
	
	

	iii. 
	The organisation uses the experience of operating child protection systems to influence policy and practice development.
	
	
	

	iv. 
	All incidents, allegations of abuse and complaints are recorded and monitored.
	
	
	

	v. 
	Policies and practices are reviewed at regular intervals, ideally at least every three years.
	
	
	

	vi. 
	Children and parents/carers are consulted as part of a review of safeguarding policies and practices.
	
	
	












Annexure-5

Case Reporting Format
i. Reporting your own concerns or passing on those of somebody else? Give details
ii. Brief description of what has prompted the concerns (includes dates and times of any specific incidents; mention the name of the witness, if any):
iii. Observations – mention the Physical signs, Behavioural signs or Indirect signs
iv. Has the child been spoken to? If so what was said? The child’s situation during the discussion.
v. Anybody alleged to be the abuser? If so give details (mention whether volunteer/ staff/consultant/ vendor/ donor/ visitor/ parents/ any other)
vi. Whether the issue has been consulted internally or externally? 

Yes/ No………………………………
vii. Give details (name of person, name of organisation, if any, date and time).
viii. If any immediate action has been taken? If so, what and by whom?
ix. Whether the child requires medical attention? Yes/No…………………………………
x. Any other related information to be shared in the best interest of the child. Please mention below.
xi. Information about the child:
Name of the child……………………………………………… Age……….
xii. Details of the Reporting Person: 

Name of the Person…………………………………………………………………………

Contact details (address, contact numbers, email id)…………………………………………………


Nature of contact or relation with the child……………………………………………………………......

Signature……………………………….................................. Date……………………………

Submitted to………………………………………………….

Follow up update to be included in the same document:

Date of Follow up reporting:

What actions have been taken?

What is the current situation of the child?

Date of Closure:

Signature………………………………............................. Date……………………………

Submitted to………………………………………………….










Annexure-6

Reporting Guidelines in cases of child abuse:
1. Name of the child:

2. Age:

 
Sex: 


Physically challenged:

3. Whether the child is in institutional care of RASTA/Non-institutional care of RASTA

4. Type of abuse reported (using the child's words) 

Reported by whom:

5. Perpetrators' Information:
Name : 





Age: 


Sex:
Relationship with the child:
Type of staff: 





Years of experience in RASTA:

6. Any other child is involved: 

If so, specify in which way:
7. Nature of offence:

Date and time of incident: 

Whether any witness to the incidents:

Statement of the child:

Whether medical attention is required: 



If yes what type:

Intervention by RASTA:

Report of the child protection committee:

Number of days within which the child protection committee took action:

Measures taken against the abuser:

Analysis of the report:
Signature of the convenor of the Child Protection Committee:

Date:

Foot Notes
1. (Source: The World Report on Violence and Health)
2. United Nation's High Commissioner of Refugees (UNHCR's policy )–
3. http://www.ecpat.org/wpcontent/ uploads/legacy/Semantics%20or%20Substnce.pdf (Violence Against Women: The Girl Child WHO. Geneva. 1997.
4. Reporting to media without the written consent of JJB/CWC is forbidden by both JJ Act 2015 and POCSO Act 2012
~ 18 ~


A child is suspected to abuse by a staff or another child.



A child himself reveals that s/he is being abused.



A staff is a witness of child abuse

Report the case to the

line manager immediately.

If the line manager is

himself/ herself

involved then

Within 24 hours the report should be made and

information should be given to  Chief Executive of RASTA in writing.

The matter  is

reported to the next

Supervisory Level







RASTA’s Child Protection Committee i.e CPC will carry out the process assuring maximum        confidentiality.

Even before the investigation starts, the suspected staff will be barred any contact with children.

CPC will investigate the matter (conduct investigations with the alleged staff, witnesses and the child.

CPC will take the decision accordingly and place it before the Director/Deputy Director.

CPC must process the case within 3 days/72 hours.

In case the offence is proved strict actions will be taken by the committee members adhering to the provisions of the relevant laws, which includes termination of an employee as well as informing the police.

In case of sexual offences against children, the matter will be dealt as per the provisions of the POCSO Act 2012.














